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Medinah Park District
Regular Board Meeting Agenda
June 18, 2025 6:00PM

Connolly Recreation Center

Years 5
9657075 22W 130 Thorndale Avenue, Medinah, IL.
AGENDA
1 Call to Order
2. Pledge of Allegiance
3. Roll Call of Commissioners
4. Recognize Staff Present
S. Agenda - Changes and/or Approval
6. Approval of Consent Agenda
A. Approval of May 21, 2025 Regular Meeting Minutes
B. Approval of June 4, 2025 Special Meeting Minutes
C. Approval of June 12, 2025 Special Meeting Minutes
D. Approval of Monthly Disbursements
1. Past and Future Bills as Presented — 5/19/25 $27,770.76 5/30/25 $149.386.69 6/12/25 $14.131.97
2. Payroll Related Expenses — May. 2025 $92.546.17
Total $283.835.59
7. Staff Reports
8. Citizen Comments (3 minutes per speaker with maximum comment period of 30 minutes)
9. Written or Verbal Communication from Citizens to Board/StafT
10. Executive Director's Report
A. Notes
1. NEDSRA
2. MyRec registration software
3. Greg Petry Board retreat
B. [tems for Discussion
1. Meacham Creek Nature Area Management
2. Board of Commissioners Policy Manual
3. Executive Director discretionary spending
1. Commissioner Reports
12. Old Business/Action Items
A. [tems removed from Consent Agenda (if necessary)
B. FOIA
G July, 2025 Board meeting
D. Reconsideration of Resolution 25-10 — US Tennis Court Construction
13. New Business
A. Resolution 25-12 — Diligent Corporation
B. Election of Board Officers/Annual Appointments
14. Executive Session 120/2(C)1 — Personnel
15. Other Business
A. Resolution 25-13 - ADP
16. Adjournment
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Medinah Park District

Minutes of the Regular Meeting

May 21, 2025 6:30PM

Connolly Recreation Center

22W130 Thorndale Avenue, Medinah, IL.

The regular meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was
held on Wednesday, May 21, 2025 at the Connolly Recreation Center, 22W 130 Thorndale Avenue, Medinah,
IL.

Call to Order
The meeting was called to order at 6:30 PM by President Jean Ott.

Pledge of Allegiance

Scout Presentation: Troop Leader Steve Talaga presented the board with 3 certificates one from each Troop in
appreciation of the sponsor charter by Medinah Park District.

Commissioner Jarosinski and President Ott thanked the board for their time served.

The Oath of Office was taken by Commissioners Blankenship and Bean, and incoming Commissioners Scafidi
and Neitzke.

Roll Call

Commissioners Present:

John Blankenship, Vice President
Irene Jarocinski, Treasurer
Russell Bean, Commissioner
Jaclyn Scafidi, Commissioner
Alyssa Neitzke, Commissioner

Commissioners Absent: None

Staff Present:

Steven Muenz, Executive Director, Board Secretary
Maria Piworski, Superintendent of Finance/HR
Vince DeGrado, Superintendent of Parks

Dan Touzious, Asst. Supervisor of Parks

Jim Huetson, Superintendent of Recreation

Guests: None

Public in Attendance
Gloria Workman, Ian Neitzke, Chris Deckert, Matt McAlevy, Stephanie Dooley, Marlene O’Mally

SZUOI‘UHI

Commissioner Blankenship recognized a quorum.
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Approval of Agenda

Commissioner Blankenship asked if there were any additions, corrections, or deletions to the agenda. Director
Muenz stated the agenda would be amended to remove Executive Session and could move forward as amended.
It was moved by Commissioner Bean and seconded by Commissioner Scafidi to approve the agenda as
amended. Commissioner Blankenship asked for discussion. There was none.

ROLL CALL VOTE:
Aye: JB, 1], RB, JS, AN
Nay: None.

Absent: None
Motion Carried.

Approval of Consent Agenda

Commissioner Blankenship asked if there were any requests to remove items from the consent agenda. Hearing
none, Commissioner Blankenship asked for a motion. It was moved by Commissioner Bean and seconded by
Commissioner Scafidi to approve the Consent Agenda as presented or if the need to remove items exists.
Commissioner Blankenship asked for discussion. There was none.

ROLL CALL VOTE:
Aye: 1J,RB,JS, AN, JB
Nay: None

Absent: None

Abstain: None

Motion Carried.

Citizen Comments
Stephanie Dooley — Question regarding use of the mailing list. Commissioner Blankenship said the board will
look into, and get back to her with that information.

Written/Verbal Communication from Public to Staff/Commissioners

Multiple email communications from community members regarding Meacham Creek Park.

Commissioner Scafidi has heard from members of the community regarding multiple items including: a dog
park, farmer’s market, south Thorndale parking lot, basketball court, indoor pool, and the renaming of
Goodenough Park.

Commissioner Neitzke-

Commissioner Bean — nothing

Commissioner Jarocinski — Community member left a picture of herself in her Polish dancing costume. Inquired
about the Senior Coffee Club.

Commissioner Blankenship — nothing

Ex. Director Muenz - Responded to a gentleman regarding motor vehicles at Manary Park. He sent a thank you
note to the Felcan family for donation of $500. A letter received today about an incident at Goodenough Park
which he will share with the rest of board. And also received about 15 very kind emails from families regarding
future wishes for Meacham Creek.

STAFF REPORTS

A. Financial Report — No questions from the board.
B. Recreation Report — No questions from the board.
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C. Risk Management Report — No questions from the board.
D. Parks/Maintenance Report — Commissioner Bean: Planting and landscaping at Old Thorndale Playground.
Commissioner Jarocinski: Trees in back of maintenance. Free stuff at Medinah social media site.

Presentation —
Diligent Company representative gave a presentation regarding Diligent Community software. Commissioner
Blankenship asked for discussion. There was none.

Attorneys Report
None.

Director’s Report — Notes
Budget Schedule - Included the 2026 fiscal year budget schedule for information for the Board.

NEDSRA — Evaluation completed for Executive Director Jerry Barton. Salary increase will be voted on and
approved at the June meeting.

June agenda item-Board/staff appointments — A reminder that Board elections and Board/staff appointments
will take place at the June 18, 2025 regular Board meeting.

Meacham Creek Management Report-Pizzo and Associates — The stewardship report from the most recent
Pizzo and Associates visit is included.

Items for Discussion
Annual Park Tour Update-2025: The Board was asked to review schedules and a date will be chosen for the
annual tour.

Commissioners Park ribbon cutting - A ribbon cutting for the renaming of Goodenough Park was discussed.
Commissioners are split on the idea and further discussions may take place.

IDNR Natural Area Stewardship Grant — Exec. Director Muenz discussed a possible grant opportunity for the
property at Meacham Creek Park. Commissioner Bean asked a question regarding eligibility. Exec. Director
Muenz will review.

Pizzo and Associates visit — Pizzo and Associates has offered to lead a tour of the nature area for the Board and
staff. A date will have to be finalized.

Commissioners Reports:

Commissioner Jarocinski — A senior left a picture for her. Mentioned a playground at Meacham Creek Park.
Requested people visit the Itasca Park District nature center for possible ideas.

Commissioner Bean — None

Commissioner Blankenship — Discussed the possibilities of a larger fitness center and personal trainers on staff.
Commissioner Scafidi-Maryann Grygiel plaque location, including a bench in front of the Connolly Recreation
Center as options. Mentioned future options regarding a larger space for the fitness center and mentioned
childcare for fitness users.

Commissioner Neitzke- A larger fitness center would be helpful.
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Old Business/Action Items

A. Items removed from Consent Agenda — None

B. FOIA Requests —

Anna Rakowski regarding Meacham Creek Park

SmartProcure regarding purchasing records from 1/28/25 to present.

New Business

It was moved by Commissioner Bean and seconded by Commissioner Neitzke to approve Resolution 25-9, a
contract between the Medinah Park District and Elite Document Solutions for the purchase of a printer/copier
and service. Commissioner Blankenship asked for discussion. There was none.

ROLL CALL VOTE:
Aye: RB,JS, AN, /B
Nay: U

Absent: None.

Motion Carried.

Adjournment
It was moved by Commissioner Bean and seconded by Commissioner Scafidi to adjourn the regular meeting of

May 21, 2025 at 7:35 PM. President Ott asked for discussion. There was none.

All in favor: Ayes (5) JB, 1J, RB, JS, AN
Opposed: Nays (0)

Absent: (0)

Motion Carried.

Respectfully submitted,

Steven Muenz, Board Secretary John Blankenship, Commissioner

Date: May 21, 2025
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Medinah Park District

Minutes of the Special Meeting

June 4, 2025 6:00PM

Connolly Recreation Center

22W130 Thorndale Avenue, Medinah, IL.

The regular meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was
held on Wednesday, June 4, 2025 at the Connolly Recreation Center, 22W 130 Thorndale Avenue, Medinah, IL.

Call to Order
The meeting was called to order at 6:00 PM by Commissioner Blankenship.

Pledge of Allegiance

Roll Call

Commissioners Present:

John Blankenship, Vice President
[rene Jarocinski, Treasurer
Russell Bean, Commissioner
Jaclyn Scafidi, Commissioner
Alyssa Neitzke, Commissioner

Staff Present:

Steven Muenz, Executive Director, Board Secretary
Maria Piworski, Superintendent of Finance/HR
Vince DeGrado, Superintendent of Parks

Dan Touzious, Asst. Supervisor of Parks

Jim Huetson, Superintendent of Recreation

Public in Attendance
Jean Ott

Quorum

Commissioner Blankenship recognized a quorum.

Approval of Agenda

Commissioner Blankenship asked if there were any additions, corrections, or deletions to the agenda. Director
Muenz stated the agenda could move forward as presented. Commissioner Blankenship asked for discussion.
There was none.

New Business

It was moved by Commissioner Bean and seconded by Commissioner Neitzke to approve Resolution 25-10, a
contract between the Medinah Park District and U.S Tennis Court Construction in the amount of $49,440 for
repairs to the Thorndale Park tennis courts. Commissioner Blankenship asked for discussion. Commissioner
Scafidi questioned the repairs as a short term solution. Would staff be able to complete short term repairs and
wait until funds are available for complete renovation. Commissioner Neitzke commented that weather in the
area will always create cracks. Commissioner Jarocinski stated it would be best to wait until next year.

ROLL CALL VOTE:
Aye: JS, AN, JB
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Nay: 1J
Abstain: RB
Motion Carried.

[t was moved by Commissioner Scafidi and seconded by Commissioner Neitzke to approve Resolution 25-11, a
contract between the Medinah Park District and MyRec.com for the purchase of registration software.
Commissioner Blankenship asked for discussion. Commissioner Jarocinski asked questions regarding MyRec.
Commissioner Blankenship stated MyRec is better suited to support the district than ActiveNet.

ROLE CALL VOTE:
Aye: RB,JS, AN, JB
Nay: None

Abstain: 1J

Motion Carried.

At 6:35pm Commissioner Blankenship stated the meeting would move to the park tour. Commissioner
Blankenship left the meeting at 6:35pm.

Commissioner Jarocinski left the meeting at 8:37pm

Adjournment
It was moved by Commissioner Bean and seconded by Commissioner Neitzke to adjourn the special meeting of

June 4, 2025 at 8:46 PM. Commissioner Bean asked for discussion. There was none.

All in favor: Ayes (3) RB, JS, AN
Opposed: Nays (0)

Absent: (2)

Motion Carried.

Respectfully submitted,

Steven Muenz, Board Secretary John Blankenship, Commissioner

Date: June 4, 2025
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Medinah Park District

Minutes of the Special Meeting
June 12, 2025 6:00PM
Meacham Creek Park

Thorndale Avenue, Medinah, IL.

The regular meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was
held on Wednesday, June 12, 2025 at Meacham Creek Park, Thorndale Avenue, Medinah, IL.

Call to Order

The meeting was called to order at 6:01 PM by Commissioner Blankenship.

Roll Call

Commissioners Present:

John Blankenship, Vice President
Irene Jarocinski, Treasurer
Russell Bean, Commissioner
Jaclyn Scafidi, Commissioner
Alyssa Neitzke, Commissioner

Staff Present:
Steven Muenz, Executive Director, Board Secretary
Vince DeGrado, Superintendent of Parks

Guests:
Jeremiah Moore-Moauro, Pizzo and Associates
Alicia Rozgus, Pizzo and Associates

Public in Attendance
Gokhan Cukurova

Quorum

Commissioner Blankenship recognized a quorum.

Approval of Agenda

Commissioner Blankenship asked if there were any additions, corrections, or deletions to the agenda. Director
Muenz stated the agenda could move forward as presented. Commissioner Blankenship asked for discussion.

There was none.

Meacham Creek Park Tour

The Board met with Jermiah Moore-Moauro, Western Territory Manager, and Alicia Rozgus, Project Manager
with Pizzo and Associates. The Board and staff were led through the property, shown invasive as well as native
species of plants and growth in the area. The Pizzo staff discussed options for the natural area, including a
prescribed burn, which will create a better growing scenario for native plants, which will drop seeds while
growing in the soil created by the burn. The Pizzo staff members discussed the insects in the area, including bee

species, mosquitos and ticks.
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Adjournment
[t was moved by Commissioner Blankenship and seconded by Commissioner Jarocinski to adjourn the special

meeting of June 12, 2025 at 6:43 PM. Commissioner Blankenship asked for discussion. There was none.
All in favor: Ayes (5)

Opposed: Nays (0)

Motion Carried.

Respectfully submitted,

Steven Muenz, Board Secretary John Blankenship, Commissioner

Date: June 12, 2025
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PAYROLL RELATED EXPENSES

May-25
TOTAL WAGES
5/2/25 Wages $ 26,854.27
5/16/25 Wages $ 27,002.76
5/30/25 Wages $ 27,361.02

SOCIAL SECURITY (Employer Portion)
MEDICARE (Employer Portion)

IMRF LIABILITY (Employer Portion)

TOTAL

$ 81,218.05
$  5,035.52
$ 1,177.66
$ 5,114.94

$  92,546.17
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MEDINAH PARK DISTRICT
FINANCIAL REPORT

May 2025

REGULAR ILLINOIS FUNDS ACCOUNT

BEGINNING BALANCE 4/30/25 ..susmsmmavsssseormses $  556,487.16
State of Illinois Replacement TaX.....co.ocververiirnininriininniiinn $ 14,499.86
................................................................................. $ 570,987.02
Transfer to Itasca Checking..........veveviriniiiiiiiiiiiiiieenn $ 50,000.00
................................................................................. $ 520,987.02
Tniterest BANEd 5/31/25 «.ovcmessesnssssisss s ssisamssvimmmssmssresurss svasmsnnes .3 2,102.01
ENDING BALANCE 5/31/25 ciioeeeiiciiionisiieneiensensseenc i $ 523,089.03

PRIME FUND BOND ACCOUNT

BEGINNING BALANCE 4/30/25 ....c.ccooiiiiniimninnnnceiensinnenn, $ 23,044.73
Interest Earned 5/31/25. . ueiiiiieeeininiiiniiininiiinisaienn $ 86.43
ENDING BALANCE. SI31/25 ..cmmscmnsemmmemammumereommasemmonintiss $ 23,131.16
MONEY MARKET ACCOUNT

BEGINNING BALANCE 4/30/25 ....ocoiiiiiiinniiiisiciiiiinnniens $  133,531.55
Interest Earned 5/31/25 ... $ 500.72
ENDING BALANCE 5/31/25 c.oveeieiniiininiinnmssinsssssssssssasisasnsensss $ 134,032.27

DPC Tax Revenue deposited into [tasca Bank............ o545 3 5 0 156,699.26
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To: Steven Muenz, Executive Director

From: Maria Piworski, Superintendent of Finance and Human Resources
Date: June 18, 2025

Subj:  Business/Finance Department Report

Fifty thousand dollars was transferred in May from Illinois Funds to ltasca Bank.
This transfer was necessary to cover payroll and operating expenses.

The district is fully staffed for summer camp and there was no need to hire new
staff as prior staff returned for the summer.

The interest on MPD’s bond issue has been paid via wire. The next payment will
be for the principal and interest which will be paid in December.

The fiscal year 2024 financial audit is in the final stages. | have received a rough
draft and am reviewing all the numbers. The district does have an extension with
the State Comptrollers office and with GFOA albeit it does need to filed by next
month with GFOA. This filing is necessary to qualify for the Certificate of
Excellence in Financial Reporting award. | will be prioritizing the Management
Discussion and Analysis write up as soon as the numbers are finalized as accurate.

Medinah Park District received $14,499.86 in May from the State of lllinais in
Replacement tax payments which went into the district lllinois Funds account. The
next Replacement tax payment to the district should be made in July. Medinah
Park District also received its first tax levy payment in late May from DuPage
County in the amount of $156,699.26. This amount was deposited into Itasca
Bank. In June MPD should see the first large payment from DuPage County.



PARK MAINTENANCE REPORT

To: Steven Muenz, Executive Director

From: Vince DeGrado, Superintendent of Parks/ Dan Touzios Assistant Superintendent of
Parks
Date: June 13,2025

1. Commissioner Parks Tour

The Staff and Commissioners toured the district parks this past week. The tour allowed
two of our new board members the opportunity to view our playgrounds and amenities as
well as ask questions to our staff. Discussions of previous ideas had been brought up and
what projects may be done in the future. It was a constructive meeting and both staff and
board now have a better idea of what the others are thinking in terms of what district
parks currently provide to the public and what may be possible in the near future.

2. Old Thorndale Playground

We have added additional soil and have begun the leveling process. After a few rainfalls,
the area has settled and allowed us to see of any low areas that need to be filled. After
filling the low areas and re-grading the area, we now have a nice compact area ready for
future development. This past week the crew started hand raking along the sides, filling
along the curbs, and cleaning up the landscaped entranceway.

Connolly Recreation Center

We have started to remove over grown bushes and weeds in front of the CRC building.
We have dug out all of the old root stumps and filled in any low spots. Staff removed old
landscape bricks, hand leveled and raked, and added new top soil. Staff also installed

additional wood chips along gym wall. We will also purchase some perennials to plant
along building.

Baseball/Softball Fields

With the lack of heavy rains and the addition of ballfield mix to Manary fields, staff have
had a successful season with ballfield maintenance keeping up with weeds and repairing
pitching mounds and home plates. RMSBO is coming to the end of their regularly

scheduled games for the spring/summer in-house season yet travel games are still
scheduled through the end of July.



Goodenough/ Commissioners Park

We have installed some rubber swing pads underneath the 5-12 swings at Commissioners
Park to prevent any large holes from forming, this will make the playground look better
and act safer at the same time.

Manary Park Trail

We have removed about 25ft of over grown swamp willows from the south west corner
of Manary park trail system. This was causing a blind corner and patrons were concerned
of oncoming e-bike traffic when making the turn.



Gasoline Usage Log

Month: May Year: 2025

Vehicle # Current Milage Gallons Total Date

Fuel Can - Disele N/A 4.87 $19.02| 5/2/2025
Vehicle #5 - Bus 43572 18.86 $66.00| 5/7/2025
Vehicle #2 - Dump Truck 12104.8 31.5 $107.08|5/12/2025
Grandstand mower N/A 9.2|" Receipt below

Fuel can - gasoline N/A 1.5|" Receipt below

Club cadet mower N/A 10.01(67.29 5/15/2025
Vehicle #2 - Dump Truck 12339.5 32.31 116.28|5/19/2025
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Recreation Department Board Report

May 21, 2025
Athletics

Little Sluggers T-Ball

After a flurry of registrations the days following the registration deadline, we were able to pull together
11 players for a Little Sluggers Team. One of the parents volunteered to coach, they were given
equipment and uniforms, and have been practicing on Thursdays at Thorndale #4. They have also had a
few games as well against Itasca and Wood Dale teams.

Soccer

The spring soccer season is well under way with first games being played on April 12%. We have a total of
61 participants enrolled. All coach’s meetings have attended the necessary meetings and completed
their paperwork, and practices began the week of April 7". Most teams will play through June 7", with a
few teams having to continue through June 14", Picture day took place on May 13",

Seniors

Adult Trips

The Branson Trip dates were moved to June 23-27™ in order to get more enrollment. The tour company
was able to partner us with another group out of Chicago in order to get enough people to run the trip.
We have kept enrollment open for anyone who would still like to register.

Brooks took a group of 6 adults to the Andersen Japanese Gardens in Rockford on May 8. The weather
was great and participants had a great time.

Special Events

Bunny Breakfast

This event took place on April 19, Staff revamped the easter event to be a collaborative bunny breakfast
and egg hunt. We had 146 registered participants. Though we don’t have official numbers from previous
years, several members of Troop #95 commented that it was the highest attended breakfast that they
can recall. This year the park district took over all registrations, and are doing a revenue split with Troop
#95. The egg hunt was also well attended and went smoothly despite some rainy weather.

Mother Son Night

This event took place on May 9th. This was the first year that this iteration of the event took place. In
previous years it was the Mother Son Bingo event. This year we had a DJ, face painting, pizza, desserts, a
photo-op area, and a super hero character. This year we had 84 people in attendance, compared to 51
participants at last year’s bingo event. Overall feedback about the event was very positive and staff is
excited to build on this well attended event.

Earth Day
The park district hosted an Earth Day event on Saturday, April 26" from 10-11:30am. A local landscaping
company, Selvin’s Landscaping, donated their time, equipment, and mulch to renovate the planting beds



in the front of the building. Groups stopped by to make seed bombs filled with native plants, and many
more came to drop off recyclable items.

Tween Scene
The park district hosted it’s last Tween Scene event for this school year on Friday, April 11*, and we had
58 participants attend. For next school year, we will be offering this program once per month.

Preschool & Playschool
All school year payments have been completed. Preschool’s last day of school is May 16%, and a
graduation ceremony will take place at 11am that day. Playschool’s last day will by May 22"

Summer Camp

Summer camp enrollment is open. There will be 11 weeks of camp this year due to school starting a
week later than usual for the 2025/2026 school year. We currently have 196 registrations for a total of
$42,889 in revenue. This is compared to 203 registrations for a total of $48,308 at this time last year.
There are many variables that go into registration, and staff anticipates to have similar enrollment
numbers from last summer. All counselors have been hired, and staff training will take place at the end of
May.

Rentals
Rentals continue to be strong through 2025. The gym is rented out most evenings. Weekend rentals have
slowed down a bit but that is natural for indoor rentals to decrease somewhat due to warm weather. We

have seen an increase in field and pavilion rentals thus far in 2025. We currently have $19,609 in revenue
in 2025, compared to $13,309 through April of 2024.

Fitness Center
In April we had 253 fitness center visits. This is compared to 293 in March and 284 in April of 2024.
There are a total of 69 fitness members. This is compared to 68 in April and 65 in April of 2024.

Open Gym

The district had a total of 155 open gym visits in the month of March. This is compared to 278 in March
and 369 in March of 2024. There are a total of 34 open gym memberships. This is compared to 36 in the
month of March.



Safety Coordinator Report

May 21st, 2025

PDRMA SMART Goal: The 2025 SMART Goal for the Medinah Park District will be to evaluate, create,
update, and implement facility operation training for all staff. The safety committee and staff have been
gathering information on our current systems. The goal will be to have a single document that explains
all building operations. This project is set to be completed in October of 2025.

CPR and Safety Trainings: | will be conducting CPR & Safety Training for all camp staff on Friday, May
307,



DIRECTOR’S REPORT
June 18, 2025

A. Notes

. NEDSRA: The NEDSRA Board of Trustees approved the salary increase for Executive Director Jerry
Barton, effective for the 2025-26 fiscal year. Trustees reviewed and approved an IGA between NEDSRA and
the Addison Park District for the replacement of the roof and HVAC at the Centennial recreational facility. The
costs of the project will be divided between NEDSRA and the Addison Park District, with the park district
covering $1,138,353.33 and NEDSRA responsible for a maximum of $511,646.67. The annual NEDSRA Golf
Classic fundraiser is to be held at the Glendale Lakes Golf Club on September 11, 2025.

2. MyRec Registration Software: Staff has held meetings with representatives of MyRec regarding
onboarding of the system as well as merchant operations. The entire onboarding of the software will take four to
eight weeks, depending on the speed at which park district staff completes documentation and training. MyRec
representatives have assured park district staff that, if all required steps are completed, implementation of the
system will meet our scheduled timeframe.

3. Greg Petry Board Retreat: | have communicated with Greg Petry, the consultant who led the Board in the
“mini” retreat last year. Greg is excited to work with the new Board and has agreed to meet with the
Commissioners prior to the August 20, 2025 meeting, with Board approval.

B. Items for Discussion

. Meacham Creek Nature Area Management: As the Board had an opportunity to meet with representatives
from Pizzo and Associates and tour Meacham Creek’s nature area, thoughts of the Commissioners may be
compilated and shared with Pizzo staff as well as be available for the meeting scheduled with the staff of
DuPage County.

2. Board of Commissioners Policy Manual: I will provide the Board with the Board of Commissioners Policy
manual as it stands. If the Board sees fit, a discussion may take place at a future regular or special Board
meeting to review the manual.

3. Executive Director Discretionary Spending: The option of allowing discretionary spending by the Executive
Director has been discussed previously. Per current policy, the Executive Director is to receive direct
permission from the majority of the Board prior to registering for educational sessions, seminars or conferences.
If approved by the Board, a specific amount, set by the Board, may be used without direct Board approval for
the Executive Director to register for educational sessions, seminars or conferences.

OLD BUSINESS

A. Items Removed from the Consent Agenda (If Necessary)

B. Freedom of Information Act Requests

[. Gokhan Cukurova — Superintendent of Recreation salary information — June 9

2. Gokhan Cukurova — Summer Day Camp registration information — June 9

3. Gokhan Cukurova — Safety Coordinator, Executive Director education, experience information — June 12
4. Gokhan Cukurova — Goodenough Park concrete installation dates and costs — June 12

5. Gokhan Cukurova — Goodenough Park marketing/sponsorship information — June 13



C. July 16, 2025 Regular Board Meeting

A suggestion to cancel the July 16, 2025 meeting has been brought to the Executive Director. The Board may
cancel meetings, with public notification, as Commissioners feel necessary.

D. Reconsideration of Resolution 25-10 — U.S Tennis Court Construction

NEW BUSINESS

A. Resolution 25-12: Diligent Corporation:

The park district Board was provided a presentation of the Diligent Community Essentials software at the May
21,2025 regular Board meeting. The software creates a “portal” which will allow staff to share Board meeting
information with both Commissioners and public, linked directly to the park district webpage. Diligent
Community will improve efficiency by allowing the building of agendas, distribution of meeting materials,
create minutes while protecting documents using customizable permissions. The software will provide the park
district with compliancy and will keep the district compliant with current and future updates.

Suggested Motion: [ move to approve Resolution 25-12, an agreement with the Diligent Corporation to
provide Diligent Community Essentials, a Board management software, to the Medinah Park District.

B. Election of Board Officers/Annual Appointments

The Officers of the Board, once elected, serve until such time they are replaced. There are no legal requirements
that dictate when or how this should be approached. Our Board has chosen in the past to annually elect its
President and Vice-President during a specific time of year. Following the election, the tradition has been to
appoint a Board Secretary and Treasurer. The normal procedure is to have a nomination process, a motion and to
vote for each elected office separately (President and Vice-President).

The Board also has annually made appointments for special duties, as well as representatives with various boards
and organizations. Following are staff recommendations for these appointments. If any of these need to be
altered, it can be done at the meeting. Inasmuch as officers serve until they are replaced, we believe it can be
inferred that those appointed to “representative’ positions would likewise serve until they are replaced (or resign).
In the past, the Executive Director has served as Secretary at the Board’s option and direction. The Board
traditionally appointed one of the five commissioners to be Treasurer of the Park District. The Secretary and
Treasurer positions do not require a commissioner to hold these positions.

Appointments (suggested):

Board Secretary:
Treasurer:

Park District Legal Counsel: Ancel Glink
Park District Auditing Firm: Sikich, Ltd
NEDSRA Representative: Steven Muenz

NEDSRA Alternate: Jim Huetson
PDRMA Representative: Jim Huetson
PDRMA Alternate: Steven Muenz

Lake Park Tax Consortium Representative: ~ Steven Muenz



Lake Park Tax Consortium Alternate: Maria Piworski

The motion for President and Vice-President should be “to nominate”. Roll calls will follow for approval of
specific positions.

Suggested motion: [ move to nominate for the position of President/Vice-President of the Medinah Park
District Board of Commissioners.

The motion for Secretary and Treasurer should be “to appoint”. Following completion or postponement of the
election/appointment of the officers/secretary/treasurer, a single motion can be made to approve all the remaining
appointments as listed.

OTHER BUSINESS

A. Resolution 25-13 - ADP




RESOLUTION 25-12

A RESOLUTION APPROVING AN AGREEMENT
BETWEEN THE MEDINAH PARK DISTRICT
AND DILIGENT CORPORATION

BE IT RESOLVED by the Board of Park Commissioners of the Medinah Park District, DuPage
County, Illinois, as follows:

SECTION ONE: That the contract between the Medinah Park District and
Diligent Corporation for the purchase of Diligent Community Essentials software ("The
Agreement"), a copy of which is appended hereto and expressly incorporated herein by this
reference, is hereby approved, subject to final approval by the Park District's attorney.

SECTION TWO: That the President and Secretary of the Medinah Park District are
authorized to sign and attest, respectively, the Agreement on behalf of the District.

SECTION THREE: SEVERABILITY. If any section, paragraph or provision of this
Resolution shall be held to be invalid or unenforceable for any reason, the invalidity or
unenforceability of such section, paragraph or provision shall not affect any of the remaining
provisions of this Resolution.

SECTION FOUR: REPEAL OF PRIOR RESOLUTIONS. All prior Ordinances
and Resolutions in conflict or inconsistent herewith are hereby expressly repealed only to the
extent of such conflict or inconsistency.

SECTION FIVE: EFFECTIVE DATE. This Resolution shall be in full force and
effect upon its passage and approval.



ROLL CALL VOTE:

AYES:

NAYS:

ABSENT:

PASSED: June 18, 2025

APPROVED: June 18, 2025

President

ATTEST:

Secretary

CERTIFICATION

L, the undersigned, do hereby certify that [ am the Secretary of the Medinah Park District,
DuPage County, Illinois, and that the foregoing is a true, complete and exact copy of Resolution
25-12 enacted on June 18, 2025 and approved on June 18, 2025, as the same appears from the
records of the Medinah Park District.

Secretary
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Agreement Number: Q-1398191

ORDER FORM

This Order Form is made by and between Medinah Park District (hereinafter “Client”) whose principal place of
business is 22w130 Thorndale Avenue, Medinah, Illinois, United States 60157 and Diligent Corporation (hereinafter
“Diligent™), whose principal place of business is located at 1111 19th St NW, 9th Floor, Washington DC 20036. The
Order Form is effective as of the Effective Date, as defined below. Each of Client and Diligent are a “Party” and
are together the “Parties.” All amounts are in USD currency.

A. Terms

This Order Form, together with the applicable General Terms and Conditions as identified at
hitps:/diligent.com/eovernance-cloud-terms-conditions and the applicable Product Terms as identified at
https://dilizent.com/product-terms, form the entire agreement between the parties in respect of the products and
services set forth in this Order Form (the “Agreement”). For purposes of this Agreement, in the event of any conflict
between the Order Form and the General Terms and Conditions, the Order Form shall control. Notwithstanding
anything to the contrary in any purchase order or other document provided by Client, any product or service provided
by Diligent to Client in connection with a purchase order related to this Order Form is conditioned upon Client’s
acceptance of the Agreement. Any additional, conflicting or different terms proffered by Client in a purchase order
or otherwise shall be deemed null and void.

B. Diligent Services

Diligent Community Essentials Package

Description Detail Quantity Annual Price Per Total Annual Price
Diligent Community Essentials Community Essentials 1 2,500.00 USD 2,500.00 USD
Platform Platform

Total Annual Subscription Fee: 2,500.00 USD

One-Time Installation Fee: 0.00 USD

As of the execution of this Order Form, Client will pay a total of 2,500.00 USD (plus applicable taxes) for the
subscriptions and/or services purchased under this Order Form. Upon execution of this Order Form, Diligent will
issue billing documents for such subscriptions and/or services, which may include invoices or credit memos as
applicable.

Pricing is valid until June 30, 2025. If the Agreement received is executed by Client after this date, Diligent may
accept or reject the Agreement in its sole discretion.

The “Effective Date” of this Agreement shall be the date of the Client’s signature, and the Initial Term of the
Agreement shall run for | year from the Effective Date.

After the Initial Term, the term of the Agreement will automatically renew for additional 1 year Renewal Terms,
unless either Party provides the other written notice of non-renewal no later than 30 days prior to the expiration of
the Initial Term or any Renewal Term. For each year of the Term, pricing shall increase by 5.00% on each
anniversary of the Effective Date. Any notices of non-renewal issued by Client to Diligent must be provided to
billine@dilicent.com. All Subscription Fees shall be payable on an Annual basis in advance. All payments are due
Net 30 days from the date of invoice.




) Diligent

C. Notices And Client Information

Agreement Number: Q-1398191

Invoicing

Notices

Client Contact Name:

Address:

Billing Contact:

Phone:

E-mail:

Additional Email:

VAT/Tax ID:

Purchase Order:

IF APPLICABLE: [0 Tax-exempt Entity: Please attach a copy of your tax-exemption certificate to this Order Form.

Notices to Diligent:

Except as otherwise identified, all notices to Diligent shall be sent to: Legal@diligent.com




m Diligent

IN WITNESS WHEREOF, the Parties hereto have executed the Agreement as of the Effective Date.

Agreement Number: Q-1398191

Medinah Park District Diligent Corporation
(“Client™) (“Diligent”)
Signature: Signature:

Name: Name:

Job Title: Job Title:

Date: Date:



