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	MINUTES OF THE REGULAR MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS

SEPTEMBER 21, 2022

	The Regular Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, September 21, 2022 at the Park District’s Connolly Recreation Center at 22W130 Thorndale Avenue, Medinah, Illinois.                                     

The Pledge of Allegiance was led by President Ott.

The meeting was called to order at 7:00 PM by President Jean Ott.
Roll Call was taken showing the following members present:                      

Commissioners                  Jean Ott, President; Maryann Grygiel, Vice-President;
                                           Irene Jarocinski, Commissioner; Russell Bean, Commissioner 
Absent:                 John Blankenship, Treasurer
Also Present:        Bruce Baum, Executive Director/Secretary 
                             Maria Piworski, Superintendent of Finance/HR
                             Frank Wendling, Superintendent of Recreation
                             Vince DeGrado, Superintendent of Parks
                             Guests:  Wayne Meyers, Gorkan Cukurova
Commissioner Ott recognized a quorum.
Commissioner Ott asked if there were any additions, corrections or deletions to the Agenda.  It was moved by Commissioner Bean and seconded by Commissioner Grygiel to approve the agenda as Presented.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:        Jean Ott, Maryann Grygiel, Russell Bean, Irene Jarocinski
Nay:        None

Absent:   John Blankenship
Abstain:  None

Motion Carried.  

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve/accept the Regular Meeting Minutes of August 17, 2022 as presented.  Commissioner Ott asked for discussion.  Commissioner Jarocinski questioned wording in the Supt. of Parks report on number of felled trees at Meacham Creek Park.  Fees were not based upon # of trees cut, but by total linear footage.   
ROLL CALL VOTE: 

Aye:        Maryann Grygiel, Russell Bean, Irene Jarocinski, Jean Ott
Nay:        None
Absent:   John Blankenship
Motion Carried.  

It was moved by Commissioner Grygiel and seconded by Commissioner Jarocinski to approve/accept the Executive Session Meeting Minutes of August 17, 2022 as presented.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:
Aye:          Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel

Nay:          None

Absent:     John Blankenship

Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve/accept the Special Meeting Minutes of August 23, 2022 as presented.  Commissioner Ott asked for discussion.  Commissioner Jarocinski questioned why the minutes did not include the discussion with the neighbor at Riha Park.

ROLL CALL VOTE:

Aye:        Irene Jarocinski, Jean Ott, Maryann Grygiel, Russell Bean
Nay:        None
Absent:   John Blankenship
Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the payment of disbursements of past and future bills as presented.  Commissioner Ott asked for any questions.  Commissioner Jarocinski asked about billing for Sikich on 8/31/22.  This is billing from the 2021 audit.  Commissioner Ott asked about billing from Kamm Insurance.  The District is billed annually for insurance for Metra Lots.  Commissoner Jarocinski asked about a contract/billing for REACT Computer and where we were with cybersecurity updates per PDRMA.  Director Baum updated the Board on the cybersecurity timeline requirements.  

ROLL CALL VOTE:

Aye:        Jean Ott, Maryann Grygiel, Russell Bean, Irene Jarocinski
Nay:        None
Absent:   John Blankenship
Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the payment of disbursement for payroll for the month ending August 31, 2022.  Commissioner Ott asked for discussion.  There were none. 
ROLL CALL VOTE:

Aye:       Maryann Grygiel, Russell Bean, Irene Jarocinski, Jean Ott
Nay:       None 

Absent:  John Blankenship
Motion Carried.

The Treasurer’s Report for the month ending August 31, 2022 was read by Vice-President Grygiel.  The Report will be filed for future auditing purposes.
The Park Maintenance Report has been filed by Supt. DeGrado and is part of the Board Meeting File Report.  Supt. DeGrado mentioned that the John Deere Gator was finally delivered the week of August 29, 2022.  Tree branches overhanging the Thorndale Park tennis courts are being trimmed.    
The Recreation Division Report has been filed by Supt. Wendling and is part of the Board Meeting File Report.  Commissioners had comments/questions related to Harvest Fest, Preschool registrations numbers, Harvest Fest attendance, success of bingo at Harvest Fest, staff interviewing/hires, how reports are filed related to recreation program revenues/expenses and per person cancellation fee levels for registrants.      
The Finance/HR Report has been filed by Supt. Piworski and is part of the Board Meeting File Report.   Commissioners had comments/questions related to total number of employees of the MPD and whether use of I-bonds would be wise for MPD as relates to interest income on our monies.   
The Safety/Risk Management Report was filed by Safety Coordinator Goode and is part of the Board Meeting File report.  Commissioners had comments/questions related to the timeline on completion of the Safety Manual and about cost and timing of replacement of certain gauges in basement.
There was no Attorney’s Report.   Attorney Mraz was not in attendance at the meeting.
Commissioners Grygiel and Jarocinski mentioned comments from residents related to enjoyment of Harvest Fest as well as comments related to the Thorndale Park tennis court complex (lighting, backboard, tournaments) and Riha Park activity related to contacting County Sheriff’s Dept.
Director Baum said the NEDSRA Board reviewed the annual 2021-2022 fiscal audit and approved it at the September 7, 2022 Trustee Meeting.
Director Baum said there will be a number of items to prepare for the upcoming October 19, 2022 Board Meeting. Various item for discussion and/or approval will include the 3rd quarter Metra parking report and the Estimated 2022 Levy for the 2023 fiscal year. 
There was discussion related to access to Ex. Director files/passwords in event Ex. Director is unavailable or incapacitated for extensive periods of time.  Policies will be determined and with information placed in future Board Manuals.
Board and staff had discussions related to preparation of future project options for the 2024 OSLAD Grant cycle. A large portion of the discussion was based upon possible upgrades to the property that presently holds the Thorndale Park South parking lot. Commissioners and staff were asked to have ideas in place so that discussions could take place starting with the March, 2023 Board meeting.
Director Baum provided the Board with the monthly Activity/Project Log via e-mail.  Comments related to finalization of review of the Personnel Policy Manual by the committee were discussed.  Director Baum was to provide the Committee with future dates in mid to late October for start of review process.   
Director Baum said that staff has prepared the list for the 2023 Agency Goal-Setting Workshops by providing a draft of Staff’s ideas for goals.  We, again, have organized (per department) the number of goals presented in order to better handle and achieve them.  The purpose of the review and discussion is to finalize a list of goals to help the Staff move into the 2023 budget development process.  The budget development process ties into subject matter for the October meeting that includes an estimate of taxes to be levied.  
Commissioners and staff continued discussion of project variables based upon information attained by Director Baum and architect Stanton from DuPage County related to Wetland buffer area, Floodway and Floodplain allowances and DuPage County building code changes based upon the lot line of the parksite.  Numerous adjustments and substantial increased costs would be needed to be made in order to move forward with the intended design as outlined by Design Perspectives.  It was determined by commissioners in attendance that the MPD would not eliminate the plan to move forward but would definitively downgrade the level of the project.   
Comments/Questions were raised about the need of additional signage at Manary Park, the possible removal of the old security light pole at Riha Park and where the MPD was related to changes to our phone billing vendor and pots lines.
It was moved by Commissioner Grygiel and seconded by Commissioner Ott to approve Resolution 22-11, a resolution approving a dance program services agreement between the Medinah Park District and Innovation Arts Connection for the program instruction term of September 1, 2022 through August 31, 2023.  Commissioner Ott asked for discussion.  Commissioner Ott asked about the fee structure of the agreement.
ROLL CALL VOTE:
Ayes:       Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel
Nays:       None
Absent:    John Blankenship
Motion Carried. 

It was moved by Commissioner Ott and seconded by Commissioner Grygiel to approve Resolution 22-12, a resolution approving a playground surfacing replenishment project agreement between the Medinah Park District and Three Oaks Ground Cover.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:
Ayes:      Irene Jarocinski, Jean Ott, Maryann Grygiel, Russell Bean
Nays:      None

Absent:   John Blankenship
Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the 3rd and final payout of $15,919.10 to Hacienda Landscape, Inc. for work completed on the Nordic Park Playground Project.  Commissioner Ott asked for discussion.  Commissioner Jarocinski commented on the landscape (grass growing) and if it was warrantied.  Director Baum stated that we have a 1 year window of warranty for the project related to landscape issues.
ROLL CALL VOTE:

Aye:            Jean Ott, Maryann Grygiel, Russell Bean, Irene Jarocinski

Nay:            None

Absent:       John Blankenship

Motion Carried.

Commissioner Ott commented on the entertainment (summer concert & Harvest Fest bands) costs associated with certain special events.  Would a DJ serve the same purpose as hiring of expensive bands?
Resident Cukurova commented on park improvements for Goodenough Park (fencing and extra park benches), registration fees for the Club Kindergarten program, staff salary information on the MPD website and Rec Center sump pumps.

There was no Other Business before the Board of Commissioners.

It was moved by Commissioner Ott and seconded by Commissioner Grygiel to adjourn the regular meeting of September 21, 2022 at 9:00pm.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:
All in Favor (Aye) :  Grygiel, Bean, Jarocinski, Ott 
Against (Nay) :         None

Absent:                      Blankenship
Motion Carried.
Respectfully submitted,
                              __________________________________________

                  
     Bruce E. Baum, Secretary – Board of Commissioners 
Date: _______________________, 2022
                            ____________________________________________

                            Jean I. Ott,      President - Board of Commissioners
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