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	MINUTES OF THE REGULAR MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS

OCTOBER 19, 2022

	The Regular Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, October 19, 2022 at the Park District’s Connolly Recreation Center located at 22W130 Thorndale Avenue, Medinah, Illinois.                                     

The Pledge of Allegiance was led by President Ott.

The meeting was called to order at 7:00 PM by President Jean Ott.

Roll Call was taken showing the following members present:                      

Commissioners:   Jean Ott, President; Maryann Grygiel, Vice President; 
                             John Blankenship, Treasurer; Russell Bean, Commissioner;   
                             Irene Jarocinski, Commissioner 
Commissioners absent: None
 Also Present:     
Bruce Baum, Executive Director/Secretary
                             Maria Piworski, Supt. of Finance/HR 
                             Vince DeGrado, Supt. of Parks
                             Frank Wendling, Supt. of Recreation

                             Joe Donaldson, Marketing Coordinator

                            General Public:  Wayne Meyers, Anna Rakowski
President Ott recognized a quorum.

Commissioner Ott asked if there were any additions, corrections or deletions to the Agenda.  Resolution 22-16 was added to Other Business.  It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to approve the Agenda as amended.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye.        Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski 

Nay:        None
Absent:   None
Motion Carried

It was moved by Commissioner Bean and seconded by Commissioner Blankenship to approve the Regular Meeting Minutes of September 21, 2022 as presented.  Commissioner Ott asked for discussion. There was none.
ROLL CALL VOTE:

Aye:         Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott  

Nay:         None

Absent:    None
Motion Carried.  

It was moved by Commissioner Grygiel and seconded by Commissioner Blankenship to approve the payment of disbursements of past and future bills as presented.  Commissioner Ott asked for discussion.  Commissioner Bean questioned the billing for Schwartz Nursery as related to tree donation from Lake Park HS Class of 1973. 
ROLL CALL VOTE:

Aye:       John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel 
Nays:     None

Absent:  None
Motion Carried.

It was moved by Commissioner Grygiel and seconded by Commissioner Blankenship to approve the payment of disbursements for payroll for the month ending September 30, 2022.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:       Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel, John Blankenship 
Nay:       None

Absent:  None
Motion Carried.

The Treasurer’s Report was given by Treasurer Blankenship.  The report will be filed for future auditing purposes.
The Park Maintenance Report has been filed by Supt. DeGrado and is part of the Board Meeting File Report.   Arboretum trees look great.  All are planted at various park sites.  A thanks to the Wood Dale Park District for use of digging auger. 
The Recreation Report has been filed by Supt. Wendling and is part of the Board Meeting File Report.  Commissioner Ott commended staff on the Manary Park kite fly and bike rodeo.  Commissioner Grygiel commended staff on the Color Run in association with District #11.  Commissioner Ott asked about cancellation of programs.  These are due to low or zero enrollment.
The Safety/Risk Management Report has been filed by Safety Coordinator Goode and is part of the Board Meeting File Report.  There was safety discussion surrounding the Halloween Happenings upcoming event.          
The Finance/HR Report has been filed by Supt. Piworski and is part of the Board Meeting File Report.   Discussion took place on the audit firm RFP process.  Discussion took place regarding bank accounts and monthly revenue/expenditure reports, especially as relates to Itasca Bank & Trust accounts.
There was no Report.  Attorney Mraz was not in attendance at the meeting.
Marketing Coordinator Joe Donaldson provided the Board with a presentation related to the process of selecting a vendor for design and maintenance of a new website for the district.  Mr. Donaldson took the Board thru the 5 month process in getting to the point where staff is recommending a specific vendor.  A narrowing of viable vendors, after investigation, took place with an RFP being sent out to 5 vendors.  All vendors returned a proposal with MPD staff then determining top vendors for consideration.  Commissioner Blankenship had a number of I.T. questions related to the responsibilities surrounding the proposed agreement.  While we own the content, do we also own the data related to the site.  Will there be a chat box included on the site?  Are various format downloads of concern?  Will staff be able to enter information, photos, etc.?  How long will the entire process take (timeline) from start to completion?    There will be annual maintenance costs associated with the website to include web hosting fees.  Approval will be sought with addition of pending per attorney’s approval.      
Director Baum read a note of thanks from Bloomingdale Township officials related to the Park District facilitating an October 12th town home meeting in our gymnasium.  President Ott mentioned a thank you from citizen Fran Chvalovsky on the work accomplished by DuPage County on their property and land at Springhill Park.
There was little to report related to NEDSRA as the Board of Trustees has not met since September.  Those interested in attending the annual Reach for the Stars event, please contact Director Baum ASAP.  
The staff is presently working on the 2023 fiscal year budget. Information is being entered into the BSA financial software by all department heads. The first draft, a rough preliminary analysis, will be presented at the November meeting for general comments. The second DRAFT of the 2022 budget to the Board will be presented at the December 14, 2022 board meeting with a third and final draft provided in early January.  The Levy Ordinance will be presented at the November Board meeting for approval.
The Tax Levy Ordinance and  the 2023 Board Meeting schedule will be on the agenda for the November Board meeting.  The Professional Services contract for OSLAD work will be brought to the Board in November as well.
The IAPD/IPRA annual conference is scheduled for January 26-28, 2023 at the Hyatt Regency in Chicago.  Additional information will follow once it is received. 
Provided weather is good this fall, the Meacham Creek Park burn project will commence in middle to late November, 2022.  If we fail to have proper weather conditions, the burn will have to wait until the spring of 2023.

There was continual discussion to include Park Rangers Mr. Brawner and Mr. Kassel, along with Tim Marino on a future bench memorializing the Ranger program.  A tree could be added as well.  We will move forward with this option.

Director Baum reported on the monthly update on the Activity/Project Log Tracking Log.
The 3rd quarter Metra west parking lot was presented to the Board.  Director Baum highlighted some figures associated with the report.  Numbers are steadily improving on a monthly basis.  Board members need to realize that our long term lease with Metra outlines setting aside of capital dollars on a yearly basis.  Presently, our revenues are not meeting the capital expense dollars that are required to be set aside.  Should this scenario continue, a decision may need to be made on our future partnership with Metra.  
V3 Construction Group provided the Park District with its annual Fall Site Summary Report for Meacham Creek Park.  V3 provides updates and recommendations for the property.   Future, ongoing maintenance program options are possible based upon the MPD wishing to move forward in fiscal year 2023.  We are scheduled for a property burn in November, 2022.      
General discussion took place on the PARC Grant program that is offered by IDNR in various years.  A PARC Grant provided funds for bricks and mortar projects as opposed to the OSLAD Grant program that provides funds for open space and outdoor  recreation amenities.  The Park District needs to be aware of these future options, as they become available, and have possible projects determined in the event there is money available to undertake a PARC Grant.  An example for us could be the building of a new maintenance facility.  PARC Grants cover 75% for the first million dollars of a project.
A quick discussion took place related to a possible Commissioner/Staff event again in 2022/23 during the holiday period.  We will look into possible future dates during the holiday period
Staff and Commissioners reviewed our options at Meacham Creek Park based upon the requirements and limitations of what DuPage County staff provided to Director Baum and Tod Stanton.  The limitations of what we can do at this property from an enhancement standpoint will require the District to cut back on its initial plans or possibly eliminate project enhancements altogether.   Can we re-design our options to different spots on the property that would allow for us to proceed?  Further discussion with Design Perspectives will take place to see if we have other options to move forward. 
Director Baum presented the Board with concept drawings and quotes with estimated costs from a sign company in Wisconsin for our main park signs.  Commissioners provided input on their preferences on sign design elements.  We await a quote from one additional sign company prior to moving forward with any final order.   The Board provided that the Director has authority to make a final decision on signage once a final quote is received.    
A grant opportunity for an outdoor Fitness Court through the National Fitness Campaign was discussed by the Board and staff.  Costs for a potential Court can be brought down significantly with a $50,000 grant from BlueCross BlueShield of Illinois.  It was determined, after discussion, that the District move forward with an application, under no obligation, to further the process in possibly attaining a Fitness Court.  A Resolution to approve the application process is scheduled for later in the evening.  Are there any issues related to insurability with PDRMA?  
There was no old business before the Board of Commissioners.
Staff reviewed the Estimated Levy with the Board.  It was moved by Commissioner Blankenship and seconded by Commissioner Ott that the Medinah Park District Board of Commissioners set the estimate of taxes to be levied for fiscal year 2023, as $1,184,327 in the aggregate funds and $144,763 in the non-aggregate funds for a total of $1,329,090.  Commissioner Ott asked for discussion.  There was none. 
ROLL CALL VOTE:

Ayes:        Irene Jarocinski, Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean
Nays:        None

Absent:     None
Motion Carried.

It was moved by Commissioner Grygiel and seconded by Commissioner Bean to approve Resolution 22-13, a resolution approving a professional services agreement between the Medinah Park District and Sikich, LLP for auditing services for fiscal years 2022-2024 with options for 2025-2026.  Commissioner Ott asked for discussion. Commissioner Jarocinski had questions related to approval of present auditing firm as our new contractual vendor for auditing services.

ROLL CALL VOTE:

Aye:         Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski

Nay:         None

Absent:    None

Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve Resolution 22-14, a resolution approving a professional services agreement between the Medinah Park District and Weblinx, Inc. for website design and maintenance services, pending attorney’s final approval.

ROLL CALL VOTE:

Aye:          Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott
Nay:          None
Absent:     None
Motion Carried.

Commissioner Jarocinski had comments regarding tree removal at Manary Park from a citizen near the park.  Staff has had no communication from citizens in the area related to the topic of tree removal.
There were no citizen comments for the meeting of October 19, 2022.
It was moved by Commissioner Ott and seconded by Commissioner Blankenship to enter into Executive Session at 9:12PM under section 120/2(C) 1 -Personnel of the Open Meetings Act.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:
Aye:          John Blankenship, Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel 
Nay:          None

Absent:     None
Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Bean to adjourn the Executive Session and reconvene to the Regular Meeting of Oct. 19, 2022 at 10:07PM.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:         Russell Bean, Irene Jarocinski, Jean Ott, Maryann Grygiel, John Blankenship
Nay:         None

Absent:    None
Motion Carried.

It was moved by Commissioner Blankenship and seconded by Commissioner Grygiel to approve Resolution 22-15, a resolution approving the Medinah Park District enters into an application process and potential partnership with the National Fitness Campaign related to purchase of an Outdoor Fitness Court.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:          Irene Jarocinski, Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean
Nay:          None
Absent:     None
Motion Carried.
It was moved by Commissioner Ott and seconded by Commissioner Bean to approve Resolution 22-16, a resolution approving an agreement for concrete pad work between the Medinah Park District and ALM Group, Inc. for a sum not to exceed $7,750.00.  Commissioner Ott asked for discussion.  There was none. 
ROLL CALL VOTE:

Aye:         Jean Ott, Maryann Grygiel, John Blankenship, Russell Bean, Irene Jarocinski
Nay:         None

Absent:    None
Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Grygiel to adjourn the regular meeting of October 19, 2022 at 10:15P.M.  Commissioner Ott asked for discussion. There was none.
ROLL CALL VOTE:
All in Favor:  All Ayes (5)

Nays:      None

Aye:       Jean Ott, Maryann Grygiel, John Blankenship, Russel Bean, Irene Jarocinski
Absent:  None
Motion Carried.
Respectfully submitted,
                            Bruce Baum
                            ___________________________________________

                            Secretary of the Board
                            Date:_________________________
                            ____________________________________________

                            Jean I. Ott – President of the Board
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