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	MINUTES OF THE REGULAR MEETING

THE MEDINAH PARK DISTRICT, DUPAGE COUNTY, ILLINOIS

DECEMBER 14, 2022

	The Regular Meeting of the Board of Commissioners of the Medinah Park District, DuPage County, Illinois was held on Wednesday, December 14, 2022 at the Park District’s Connolly Recreation Center located at 22W130 Thorndale Avenue, Medinah, IL 
The meeting was called to order at 7:01 PM by President Jean Ott.                                                                          

President Ott led the Pledge of Allegiance

Roll Call was taken showing the following members present:                      

Commissioners              Jean Ott, President; Irene Jarocinski, Commissioner;
                                       Russell Bean, Commissioner 

Commissioners Absent:    John Blankenship, Treasurer; Maryann Grygiel, V-Pres.
Also Present:     
Bruce Baum, Executive Director/Secretary; 
                             Maria Piworski, Supt. of Finance/HR; Frank Wendling, Supt. of Rec.;
                             Vince DeGrado, Supt. of Parks
Public In              
Attendance:          Dale Ott, Gokhan Cukurova 
President Ott recognized a quorum.

President Ott asked if there were any additions, corrections or deletions to the Agenda.  Director Baum stated there will be a need to go into executive session under item 120 2/C-1 within the agenda. 
It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the Agenda as presented.  Commissioner Ott asked for discussion.  There was none.  
ROLL CALL VOTE:

Aye:         Jean Ott, Irene Jarocinski, Russell Bean
Nay:         None

Absent:    Maryann Grygiel, John Blankenship
Motion Carried.  

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the Regular Meeting Minutes of November 16, 2022, as presented.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:         Irene Jarocinski, Russell Bean, Jean Ott
Nay:         None

Absent:    Maryann Grygiel, John Blankenship
Motion Carried.  

It was moved by Commissioner Bean and seconded by Commissioner Jarocinski to approve the payment of disbursements for past and future bills.   Commissioner Ott asked for discussion.  Questions on invoice #5118 (legal billing) were discussed.
ROLL CALL VOTE:

Aye:         Russell Bean, Jean Ott, Irene Jarocinski
Nay:         None
Absent:    Maryann Grygiel, John Blankenship
Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the payment of disbursements for payroll ending November 30, 2022.  Commissioner Ott asked for discussion.  There was none. 

ROLL CALL VOTE:

Aye:       Jean Ott, Irene Jarocinski, Russell Bean
Nay:        None

Absent:   Maryann Grygiel, John Blankenship
Motion Carried.

Commissioner Ott, in the absence of Treasurer Blankenship, read the Treasurer’s Report ending November 30, 2022.  The report will be filed for future auditing purposes. 
Supt. DeGrado reviewed the Parks/Maintenance Report.  Discussion surrounding Metra Parking lots, the NFC equipment delivery and the sled hill were brought up by commissioners.              
Supt. of Recreation Wendling reviewed the Recreation Report.  Discussion surrounding Pizza with Santa event, the multi-day Mackinac Island spring trip and program waitlisting were brought up by commissioners.   
Supt. of Finance Piworski reviewed the Finance/HR Report.   Discussion surrounding the District’s S&P rating increase to “AA”, the upcoming 2022 fiscal year audit process and bond payments was provided by Supt. Piworski and commissioners.    
Director Baum provided information related to the monthly Risk Management Report on behalf of Safety Coordinator Goode including various staff trainings (lifts, snowplowing) that have recently taken place.
There was no report provided by Attorney Mraz as he was not in attendance.                               
Commissioner Jarocinski mentioned public has expressed complaints about the temperature of the Fitness Room.  Commissoner Ott mentioned positive public comments related to the Pizza with Santa event.
Director Baum reported on the monthly NEDSRA activity. 
Director Baum said the 2022 Levy Ordinance has been filed with the DuPage County Clerk as of November 22, 2022.
Director Baum reported on the 2023 IAPD/IPRA Conference scheduled for January 26-28, 2023 in Chicago.   
The Activity/Project Log was provided to Commissioners via email on Dec. 9.
Director Baum updated the Commissioners on the delivery of the National Fitness Campaign fitness court.  Staff and commissioners discussed the location options of the court in South Thorndale Park.  The possible idea to locate the Fitness Court where the present playground is located was brought up.  Pros and Cons were discussed on this possible location (playground demo costs, location near present trail system, aesthetically more pleasing, etc.).  The NFC has stated that re-location of the Court is certainly possible.        
The 2nd budget draft provides more detailed information for fiscal year 2023.  Over the next upcoming meetings, the goal for the January 4, 2023 special meeting (3rd and final budget draft) will be to attain general consensus on the detail of the budget.  Once that occurs, the first draft of the annual Tentative Budget and Appropriations Ordinance can be presented at the January 18, 2023 Board Meeting where it must be available for public viewing for a minimum of 30 days, taking us to the approval of the budget at the February 22, 2023 meeting where the annual Public Hearing will be held seeking input from the public related to the 2023 fiscal budget.
Staff presented the 2nd draft of the 2023 fiscal budget to the Board of Commissioners.  There will still be tweaking done to the budget for the January meeting.  Staff requests that Commissioners provide feedback and/or questions related to the budget numbers.  There are plentiful capital dollars within this budget, including significant dollars for the OSLAD grant for Thorndale Park.  Personnel budget numbers are still being calculated and thus all associated numbers related to personnel (IMRF, SS, etc.) still have some finalization to be achieved.  The ongoing rolling budget needs to incorporate 2027  estimated budget numbers and any tweaks to the 2024 – 2026 years.   Director Baum, based upon the 2nd draft, outlined the District’s fund balance health, capital improvement plans and how the draft shows at this time (a $309,826+ deficit for fiscal year 2023).  The Board members had numerous questions for staff and discussed a number of items within the budget draft (credit card costs, park planters, park signage order, ice machine).  Discussion determined that the January 4, 2023 Special Meeting will take place at 6:30pm.        
Director Baum updated the Board on the OSLAD project.  Some engineering has already been undertaken at the parksite related to wetland and stormwater requirements.  The initial request from IDNR for the front $200,000.00 has yet to arrive.
There was no old business before the Board of Commissioners.
Citizen Cukurova commented on the following:  Commissioner’s email address, 2023 Consolidated Election filing legalities and Goodenough Park expense allocation for repairs/upgrades. 
It was moved by Commissioner Bean and seconded by Commissioner Ott to adopt Ordinance 22-3, Transfer of Funds (Intra).  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:           Irene Jarocinski, Russell Bean, Jean Ott
Nay:           None
Absent:      Maryann Grygiel, John Blankenship
Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to adopt Ordinance 22-4, Transfer of Funds (Inter).  Commissoner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:          Russell Bean, Jean Ott, Irene Jarocinski

Nay:          None

Absent:     Maryann Grygiel, John Blankenship

Motion Carried.

It was moved by Commissioner Bean and seconded by Commissioner Ott to approve the 2023 fiscal year schedule of Regular Board Meetings of the Medinah Park District.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:            Jean Ott, Irene Jarocinski, Russell Bean

Nay:            None

Absent:       Maryann Grygiel, John Blankenship

Motion Carried.

Commissioner Jarocinski asked about the contract for I.T. Services.  Commissioner Ott commented on the MPD website and proper updating of information and photos, the holiday staff party, tree maintenance at Manary Park, alcohol licensing for events, new pick-up truck purchase and front desk marketing information on the TV monitor.  
It was moved by Commissioner Bean and seconded by Commissioner Ott to enter the Board of Commissioners of the Medinah Park District into Executive Session under 120/2C 1 - Personnel at 8:17PM.  Commissioner Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:        Irene Jarocinski, Russell Bean, Jean Ott 
Nay:        None
Absent:   John Blankenship, Maryann Grygiel
Motion Carried.

It was moved by Commissioner Jarocinski and seconded by Commissioner Bean to adjourn Executive Session and return to the Regular Meeting of December 14, 2022 at 8:48PM.   Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:        Russell Bean, Jean Ott, Irene Jarocinski
Nay:        None
Absent:   John Blankenship, Maryann Grygiel
Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Jarocinski to approve the provision of the Safety Awards at $50/listed employee, Years of Service Awards and Anniversary Awards to staff for fiscal year 2022.  Commissioner Ott asked for discussion.  There was none.
ROLL CALL VOTE:

Aye:          Jean Ott, Russel Bean, Irene Jarocinski 
Nay:          None
Absent:     Maryann Grygiel, John Blankenship
Motion Carried.

It was moved by Commissioner Ott and seconded by Commissioner Bean to adjourn the Regular meeting of December 14, 2022 at 8:50pm.  President Ott asked for discussion.  There was none.

ROLL CALL VOTE:

Aye:        Jean Ott, Irene Jarocinski, Russell Bean
Nay:        None                       
Absent:   John Blankenship, Maryann Grygiel
Motion Carried.

     Respectfully submitted,

      ___________________________________
     Bruce E. Baum, Board Secretary 
    Date:   January 18, 2023
     ________________________________
    Jean I. Ott, President of the Board
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